
 

 

Get the solid skills you need to achieve 
exceptional results through your team! 

Whether  you’ve been a supervisor  for  years – or  are just 
star ting out – this workshop is packed with a wealth of 
fresh ideas and tools to make your  tough job easier  … and 
you more successful! 

 

  

A high-powered training session  
where you’ll spend two intensive days  

Immersed in the essential  
skills AND techniques  

that will make all the difference  
to YOUR success as a leader! 

  L EADERSHI P 
MANAGEMENT &  
THE 

 WORKSHOP 

Presented by Solutions with People 
A division of Be You Inc. 

� Motivate others to go the extra mile 

� Handle the difficult employee 

� Find, interview and hire good people 

� Coach for higher performance 

� Raise your credibility and visibility 

� Squeeze out more time from your day 

� Understand why people under perform 

� Master the keys to commanding respect 

� Confront unwanted behavior 

� Grow your value in the eyes of your boss 

� Stay on top of multiple priorities 

� Overcome staff’s resistance to change 

� Give performance reviews 

� Give on-target directions 

� Manage a diverse group of individuals 

� Get the team to get along 

� Understand why supervisors fail 

� Adopt winning leadership habits 

� Use non-money rewards that work 

� Effectively supervise former peers 

� Create a high-energy team 

� Position yourself for career growth 
 
Finally! A one-of-a-kind workshop that 
gives you hands-on, interactive training 
in the skills you need most to       
succeed as a supervisor! 

We’ve packed two powerful days 
with cutting-edge strategies,     
real-world  solutions and hot       
new ideas.      You’ll learn … 
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A two-day workshop at the Yellowknife Inn 
Thursday and Friday    February 19 – 20, 2009 



The Leadership Style 
Analysis — An           

Exclusive Self-Test       
to Determine your          
Path to Success 

 
As a special feature of this    
workshop, each participant will 
complete the Leadership Style 
Analysis. This info-packed      
self-test will show you exactly 
how you‘re doing things — your 
basis of operating and what to 
emphasize. You‘ll discover facts 
about yourself you didn‘t realize. 
What‘s more, by better                
understanding yourself and your 
operating methods, you‘ll be able 
to take the analysis home and 
use it as a springboard for future 
growth. 
 
 

Help Every One of  
your Managers Master 
the Skill-Set  of North 
America’s most  
Effective Managers!  
 
Your supervisors and Managers 
will perfect the mindset and   

building blocks of          
leadership success.  Send 
them as a team, and you’ll 
see the benefits multiplied 
throughout your                 
organization. 
 
 

 

No one ever said supervising others was easy. 
 
If you sometimes feel overwhelmed, over-stressed and frustrated by the         
extraordinary responsibilities that go hand in hand with being an effective    
supervisor — don’ t worry — you’ re not alone! Most supervisors — both new 
to the position and seasoned supervisors — struggle with the same problems 
you do. And with today’s changing work environment, your supervisor          
responsibilities aren’ t going to get any easier. 
 
THE Management & Leadership Workshop is an intensive two-day work-
shop where leaders come for fresh ideas and proven strategies for succeeding 
in their tough role. This workshop will help you break free from the road 
blocks and develop truly creative solutions. 
 
 
Become a more effective leader ready to handle every situation — 
and with a lot less stress! 
Supervising others is a constant juggling act of managing time, people, and  resources. 
If you’re like a lot of supervisors, you were promoted without a lot of training and have 
learned mostly by trial and error. With a lot of pressure and added stress! This work-
shop will give you the skills you need to take charge of your time, manage resources 
more efficiently, and effectively lead your people to extraordinary results! 
 
 
Learn proven methods that work for supervisors in top organizations 
Why spend time reinventing the wheel, when you can learn what’s working in other 
organizations? This workshop covers up-to-the-minute information, “best practices”  
from today’s most successful corporations, hot management issues and the “nuts-and-
bolts”  knowledge you need to excel as a supervisor. 
 
This workshop will give you dozens of new ideas for:  
 
       � Creating more time for yourself 
       � Organizing your department to boost efficiency 
       � Helping your people prioritize their work 
� � � � Turning around problem employees�
� � � � Motivating your people to perform at their absolute peak�
� � � � Becoming a more confident, credible leader�
� � � � Recruiting, hiring and keeping star performers�
� � � � Developing new and innovative ideas to solve your same old problems 
 
Don’ t miss this exciting chance to take your  supervisory skills to a whole 
new level of effectiveness. 
 
The truth is, you owe it to yourself, your people and your organization to 
attend this workshop. Space is limited to optimize one-on-one interaction — 
so make plans to attend right now. Don’ t let an opportunity like this one get 
away! 
�
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Gain Fresh Ideas and New Solutions in 

 Two Days of Highly Interactive, Incredibly Powerful Learning 



Employees who … 
 
� spend more time on personal business than company business 
� seem to be on a perpetual break 
� are adequate performers, but seldom go the “extra mile”  
� are “negaholics”  
� take advantage of your “open door policy”  to whine and complain about anything 
� are affecting productivity and morale and relationships with all  the gossiping 
� don’ t get along with others on your team 
� don’ t respect you and go above and around you 
� make excessive, sometimes costly mistakes 
 
 
A boss who … 
 
� wants you to do a lot more with a lot less 
� give you tons of responsibility but limited authority 
� is sometimes difficult to deal with 
� is in your face all the time — or never around when you need her/him 
 
 
And other challenges such as … 
 
� striking a balance between being friendly while still in charge 
� getting your job done while still managing your staff 
delegating so the job gets done right 
� coaching your team to higher performance and keeping them motivated 
� giving meaningful, fair performance reviews 
� hiring and keeping good people 
� supervising people who used to be your co-workers 
� getting people (up and down the ladder) to buy into your ideas 
� meetings that seem to get off track and accomplish little 
 
Let’s face it: You have a tough job – but we can help! Attend this 
powerful workshop and you’ ll gain solid solutions to these and  
dozens of other  tough management challenges you face everyday! 

 

10 More Reasons to  
           Attend this Workshop: 
 
1. You’ ll enjoy a unique oppor tunity to 
spend two full days addressing the supervi-
sor  issues and challenges that concern you 
most. 
 

2. You’ ll learn to counsel, coach and inspire 
your  people to excel, without dr iving them 
too hard or  too fast. 
 

3. You’ ll br ing great peace and harmony to 
your  depar tment, and create an all-for -one 
mentality among your  people. 
 

4. You’ ll stop procrastinating when it’ s time 
to confront or  discipline difficult employees. 
 

5. You’ ll get more accomplished each         
workday — and spend less time catching up      
at night and on the weekends. 
 

6. You’ ll become a strong, suppor tive role 
model for  your  people. 
 

7. You’ ll guide your  employees successfully 
through workplace turmoil, chaos and 
change. 
 

8.  You’ ll command more respect and gain 
more recognition for  your  effor ts on the job. 
 

9. You’ ll learn to build — and keep — a 
staff of enthusiastic, competent go-getters. 
 

10. You’ ll discover  extraordinary results 
when you begin to think and act more like a 
leader , and less like a supervisor . 
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Do Any of These Supervisory “ Headaches 

                       Sound a Little Too Familiar? 

A “ MUST”  for all managers/
supervisors.  
This course will definitely improve 
communications!        
Ancelot D., Senior  Supervisor , CAA 
 

Eye opening, very informative, I want 
more! I have worked in my field for close 
to 10 years. This is one of the best 
courses I have every taken. Thanks for 
all your knowledge and teachings. 
Tanya S., Team Leader , Woods 
Homes 
 

It was surprisingly informative. I have 
taken many management classes in uni-
versity but this helped me understand 
people, and how to interact with them. 

This seminar provided new insight to open the 
mind, to tried and true effective methods, to man-
agement and supervision practices. Information 
being presented is very effectively broadcast to a large 
audience.   Randy P., Project Coordinator , 
Thermon Canada 
 

Kept my attention! Memorable way of giving/
sharing the information with use of quick refer-
ence points.   Diana G., Nurse Coordinator , Bow 
Valley College 
 

That this is a very detailed, well presented, 
instructional seminar. Information is quite 
detailed and will be very useful in my career. 
Thank you for the learning and acquisition 
of new skills.      Rene S., Business Pr icing, 

 

As a person who is just beginning a posi-
tion in a supervision, this is an excellent 
learning tool for me, along with orienta-
tion this training provides me with skills 
that I can use. Gives me a vision of what   
I want to be like.    Mar j  W., Transpor t 
Supervisor , Peigan Nation 
 

Well thought-out format, good inclusion 
of attendees. Time passed quickly, very 
informative. Trainer was very knowl-
edgeable. I was impressed Great Job! 
Been to a few seminars and this was by 
far the best.        
Trevor  M., Account Manager , Key K 
 

It was Awesome! Informative & makes me 
think about how to make changes to be  

more effective.  Jackie A., Super-
visor , Central AB Residence 
Society 
 

Insight and new ideas helpful! 
Walter  Y., Fire Chief, Camar  
 

It challenged my personal thought 
process about supervising people. 
    Brenda C., HR Manager ,  
Argus Co. 
 

Has re-established my belief in 
seminars. This was very efficient 
& a productive project for me to 
provide my staff. Superb day. 
Thanks!  Brenda L ., General 
Manager , ON Inc 
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  Day One: Registration begins at 8:30 a.m. 

Leadership Fundamentals and Issues 
All Managers Face 
· Crucial differences between being a leader & 
being a boss 

· The challenges facing leadership today 
· The most common mistakes supervisors (both new-

comers and veterans) make and how to avoid them 
· From Gen Y-ers to Sixty-Somethings — employees 

aren’t like they used to be! 
· Tips for supervising telecommuters, flex-time,    

part-time and shared-time employees 
· Can you be friendly with your staff and still maintain 

respect and compliance? 
· The emotional requirements of being a   supervisor: 

Have you got what it takes? 

� �

Developing Your Personal Leadership 
Strengths 
How to build on the leadership strengths you’ve 
identified and shore up your weaknesses 

· Why your “ people skills”  will be the #1 driver of your 
success as a leader 

· Adopting the “ success habits”  that effective leaders 
swear by 

· The 7 classic principles of influence … and how and 
when to use them to your advantage 

· What are the keys to results? Focusing your   
efforts on that which makes the greatest impact 

· How-to’s for establishing your credibility as a      
leader – fast 

� �

Giving Your People Motiva-
tion, Guidance and Direction 
· The #1 employee motivator (hint: 
it’s NOT money!) 

· What your people really want from you 
(and how to give it to them) 

· Are you unknowingly giving your best 
workers negative reinforcement? Here’s 
how to tell. 

· You CAN get your people to work 
harder, faster, more efficiently. Here’s 
how! 

· How personality affects performance. 
Keys to understanding why people act 
and react the way they do. 

· The most effective ways to offer con-
structive criticism — even to your most 
sensitive people. 

� �

Learning to lead so others will Follow 
· Learn ways to offer your people direction without giving 
them answers 
· How to identify and develop the core competencies all    

effective leaders share 
· What kind of a leader are you right now? Learn to assess your lead-

ership skills, play up your strengths and minimize your weaknesses. 
· Delegation: your secret weapon for boosting personal productivity  

How to get our of your own way and get the help needed to get the 
job done 

· How to develop your skills as a “ big-picture thinker”  
· Using positive assertiveness to negotiate, influence and build      

win-win relationships with others 

� �

How to Make Change Work 
· How to help your people understand the “ whys”  
behind the change 
· Learn specific techniques for getting reluctant or 

resistant employees to accept change 
· Help your people uncover the hidden opportunities 

change often brings 
· Reasons why organizational changes don’t work — and 

how to make sure YOUR change initiatives are successful 
· How to look at change from your people’s point of view, 

and understand more of what they’re going through 

� �

The Mechanics of the Manager’s Job 
· Proven tips for recruiting top-notch employees  
· Dos and don’ts for effective interviewing 
· How to help new employees hit the ground running and 

succeed on the job 
· Techniques for addressing poor performance so that positive 

change results 
· Strategies for curbing absenteeism, tardiness, and                 

rule-breaking 
· When firing seems imminent: legal considerations you must 

understand 

� �

Managing your Time, Priorities and Projects 
· Tips for saving tons of time using e-mail, voice mail, 
and fax 
· Prioritizing techniques that save the day when every-

thing on your desk is “ urgent”  
· Increase your “ planagement Quotient”  and watch difficult tasks 

disappear 
· What should you delegate, when, and to whom? 
· A super time-and effort-saver: Learn how to say “ no”  in a            

professional manner 

� �

  Days One & Two: Workshop hours 9 a.m. to 4 p.m. 
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LOCATION OF WORKSHOP 
Yellowknife Inn 

5010 49 St.   Yellowknife, NT 
1-867-873-2601 
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1. Enrollment Fee 
$499 per person 
Group Discount: When 3 enroll from your organization, a 4th can attend for FREE! 

2. Names of Attendees 

       (Please list additional registrations on a separate sheet and attach.) 
 
1. Mr./Ms._________________________________________Title__________________________ 

    E-Mail Address________________________________________________________________ 

    City/Workshop________________________________________________________________ 

 

2. Mr./Ms._________________________________________Title__________________________ 

    E-Mail Address________________________________________________________________ 

    City/Workshop________________________________________________________________ 
 

3. Mr./Ms._________________________________________Title__________________________ 

    E-Mail Address________________________________________________________________ 

    City/Workshop________________________________________________________________ 
 

4. Mr./Ms._________________________________________Title__________________________ 

    E-Mail Address________________________________________________________________ 

    City/Workshop_______________________________________________________________ 
 

3. Company Information 

        
 
Organization____________________________________________________________________ 

Address_______________________________________________________________________ 

Mail Stop__________________________________Phone_______________________________ 

City_________________________________Prov._______________P.C.____________________ 

Approving Supervisor : Mr ./Ms. ___________________________________________________ 

E-Mail Address__________________________________________________________________ 

**Fax__________________________________________________________________________ 
**Your fax number will be used to send confirmation of your registration  

4. Method of Payment 

  �  If you have registered by phone, please record your confirmation number here: 
                    ____  ____  ____  ____   ____   ____  ____  ____  ____ ____      
 
�  Cheque payable to Be You Inc. 
�
�  Charge to:     �  MasterCard       �  Visa 
     
Card No. __________________________________________Exp. Date_______________ 
 
Signature_________________________________________________________________ 
 
�  Bill my organization: Attn:_______________________________________________________ 
�
�  Our purchase order is attached  

   I f you are tax exempt, enter  your  tax-exempt number  here: 
 
    _______________________________________________________ 
 
 
 
� &� ) &*�  hours: 9 a.m. to 4 p.m.   Registration begins at 8:30 a.m. 

� 
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Register online at  
www.solutionswithpeople.com 

 
 
 

Call toll free:  1-877-238-6865 
 
 

Fax the completed registration form to      
1-403-238-3102 

 
 

or Mail the registration form  
with payment to: 

Solutions with People 
2428 Palisade Dr. SW 
Calgary, AB   T2V 3V3 

A partial list of companies who have been  
extremely pleased with the Training              

provided by Be You Inc. for them over the 
past 12 years... 

 
University of Calgary � American Express �  Wal-Mart �  De-
partment of National Defence �  Finning Canada Ltd. � � West 

Jet �  Manulife �  TranAlta Utilities �  Colt Engineering   �  
Edmonton Mennonite Centre � � College of Physicians & 

Surgeons �  Office of the Insurance Commission �  Shoalwater 
Bay Casino �  Dept. of Public Safety �  University of Ottawa 

� Hiawatha First Nation �  Coombe Custom Homes �  
Securities and Exchange Commission �  RCMP Firearms Centre 
�  Rogers �  Mosaic Sales Solutions �  Unity Life of Canada �  

National Seminars Group �   Holy Family Hospital �  Sherritt 
International Corp. �  Fluor �  Canadian Mental Health Assoc. �  

Teco-Westinghouse Motors �  Executive Flight Centre �  
Acklands-Granger �  Bennett Jones LLP �  General Mills �  
David Thompson Health Region �  Siksika Nation �  Husky 

Energy � Cargill Foods �  University of Toronto �  Logitech �  
Microsoft �   Regional Municipality of York �   Unity Life of 

Canada �  Hartmann �  St. Microelectronics �  Farm Credit 
Canada �  Kenneth E. Spencer Memorial Home �  Fisheries & 
Oceans �  Irving Oil Refining �  Shoalts & Zaback Architects �  
Canadian Food Inspection Agency �  Shell Canada �  Prospex 

Resources Ltd. �  Wawanesa Mutual Insurance �  Roofmart 
Alberta �  CGA Alberta � Chiniki First Nation � Bennett Jones 
LLP �  Wells Fargo  � Total Care Technologies  � � Attention 

Deficit Hyperactive Disorders Society � � Monarch Aircraft 
Engineering  �  Shell Canada  �  Foothills Hospital  

� Xyolhemylh First Nation � � Mill Casino Hotel �  Morris 
Marketing and Media   �  University of Calgary  �  Compaq 
Canada � � Quintiles UK Limited  �  Stockdale Country Club 

� State Government of Hawaii  � � Mail Tribune News � Calgary 
Board of Education  �  State of Nevada � � Washington First 

International Bank � Department of Homeland Security 
� Burlington Northern Santa Fe Railway  � Harley-Davidson  

Thursday and Fr iday, February 19-20, 2009  



The skill set for top managers and leaders is learned.  
Give your Management Team the boost they need 
to succeed as leaders in your organization! 
 
 
 
 
 
 

 
 
 
 
 

  L EADERSHI P 

MANAGEMENT &  
THE 

 WORKSHOP 
A high-powered training 
session you’ll spend two 

intensive days in  
essential  

skills AND techniques  
that will make  

all the difference to your 
success as a leader! 

� Motivate others to go the extra mile 

� Handle the difficult employee 

� Find, interview and hire good people 

� Coach for higher performance 

� Raise your credibility and visibility 

� Squeeze out more time from your day 

� Understand why people under perform 

� Master the keys to commanding respect 

� Confront unwanted behavior 

� Grow your value in the eyes of your boss 

� Overcome staff’s resistance to change 

� Give performance reviews 

� Give on-target directions 

� Manage a diverse group of individuals 

� Get the team to get along 

� Understand why supervisors fail 

� Adopt winning leadership habits 

� Use non-money rewards that work 

� Effectively supervise former peers 

� Create a high-energy team 
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Introducing your trainer… 
Best-selling author of 7 books and audio-training programs including Anger is NOT an Emotion,       
Creating the Supreme Team, and Essential Communication How-To’s for Leaders,   
Jeanette Kasper has been awarded Number One North American Speaker nine times! since 1999.  
  
A high-energy management consultant who professionally and playfully explains how to motivate 
YOUR people to be the best they can be, Jeanette has worked with management teams in companies 
from all industries, many of the Fortune 500 companies, and has trained more than 500,000 people in 
eight countries in the past 12 years. Jeanette helps people change how they communicate,                   
how they behave, how they think. 
 
Your managers will learn WHY some things work and some things don’ t. They will learn hands-on  
techniques that are immediately usable. They will learn what does work and how to implement new 
strategies. They will learn that some “ tried and true”  management techniques have never worked and 
what does work. They will learn new ways of looking at old problems. They will learn! 
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